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Digital Payments Overview: :

Industry leaders:

Financial transactions that move
money/currency via digital platforms/devices
Key platforms:

Mobile wallets

Peer-to-peer (P2P) apps

Online payment gateways

Payment processors

Benefits:
Speed and convenience il sl
Easy to track
Rewards and discounts

Global market size: $100B+ (2024) ms

Projected CAGR: 14.5% from 2023-2028
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What is Buy Now Pay Later?

Short-term interest-free financing
Easy sign-up
High APR (30%-+)
Credit reporting
Rapid rise
39% of U.S. adults, 55% of millenials
Ex: Klarna
500,000+ merchants accept Klarna
150 million active users globally
2M+ transactions per day
$1.85 billion in revenue (2022, 1 30% YoY)
generated $83 billion in gross merchandise volume




Industry Leaders

Buy Now, Pay Later

Klarna: Flexible Payment Plans

region by total funding

Interest-free installments
Extended credit options
Afterpay (Block): Interest-Free Payments i
Strong presence in retail and fashion o
Integration with Square’s ecosystem el
Affirm: Transparent Pricing |
Longer-term financing with interest
Zip (formerly QuadPay): Multi-Payment Flexibility
Splitinto 4 payments over 6 weeks
PayPal Pay Later: Trusted Platform Integration
4 installments no fees

United States
affirm)
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Recent Headlines

Banks Enter the BNPL Game With Debit-
Based Installments

Buy now, pay later firm Klarna swings
to first-half profit ahead of IPO

Klarna partners with fellow fintech Adyen to
bring buy now, pay later into physical stores

US holiday spending on buy now, pay later to hit record

due to debt-laden shoppers




Growth Outlook

Projected CAGR: 28.8% from 2023 to 2030
Growth drivers:
Millennial/Gen Z Adoption: prefer interest-free,
flexible payment options
Growing Merchant Acceptance: retailers
integrating BNPL to boost sales
E-commerce: continued growth in online
shopping
Risks:
Household debt at an all time high in the US
($17.8 trillion)
Pull back on consumer spending would cripple
the industry

[EE BUY NOW PAY LATER MARKET SIZE 2023 T0 2033 (USD BILLION)
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Source: https://www.precedenceresearc| h.com/buy-now-pay later-mar} ket

US consumer credit card debt tops $1 trillion

$1 trillion

51 trillion




Investigating Affirm
(NASDAQ: AFRM)

Business model: earns revenue through interest on
extended payment plans and merchant fees
Differentiation: transparency, e-commerce partnerships
Use case: finance purchases for high-cost items

3-yr Revenue CAGR: 22.2%

Net loss: $985M (2023), $707M (2022)

Stock performance: down 67% since initial IPO

Discussion questions:

Have you used BNPL before?

Where might BNPL be useful?

Who benefits from BNPL?

What makes Affirm unique?

Is Affirm an attractive investment? Why or why not?
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Try Pitchbook!

38.60 uso
-78.40 (-67.01%) ¥ past 5 years

Affirm audience by generations in the U.S.

Usage

® IGen / Gen Z (1995-...
» Millennials / Generat... @ Generation X (Baby B...
@ Baby Boomer (1946-...
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Company Background G

BLOCK

The Business

e  Provides services to consumers, small, and medium-sized businesses (SMBs)

e  U.S. market leader in Point-of-Sale systems

e  Served 56 million users, 4 million businesses, and processed payments worth $228bn annually (as of 2023)
Origin/History

e  2009: Founded as “Square”

e 2010 -2014: The Formative Years

e 2015 - 2020: Public Offering and Growth

e 2021 - Present: Rebrand and Acquisitions

Management Team

Founders: Jack Dorsey (Chairman) and Jim McKelvey (Board)
+ Leadership Team

Competitive Advantages & Disadvantages

Strong brand image as an innovator

Strong growth potential particularly with younger generation
Emerging economic moat (network and intangible assets)
International expansion (global fintech market opportunities)
Highly competitive and rapidly evolving financial technology sector
Regulatory complexities and potential risks (Bitcoin)

<FinTech>
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Exposure to volatile cryptocurrency market
Potential over reliance on payment processing as a revenue stream (creates potential margin pressure) Fl



Products/Relevant Technologies/Services N

%

BLOCK

e Square: A point-of-sale system for SMB’s that allows businesses to accept card
payments and manage other operations
e (Cash App: A digital wallet service for consumers that allows users to send and receive

money, invest in stocks, Bitcoin, etc.

e Spiral: Builds and finds free open source projects that advance the use of Bitcoin

e tbd: A decentralized platform (open source developer platform) that enables access to
allow everyone to participate in the global economy

e Tidal: A music streaming service

r.<F1nTech>



Financials, Valuation, and Outlook

Current Financials

® Market Cap (+)
o 41.26B

® Trailing PE (-)
o 62.06

e EV/Revenue (+)
o 156

e EV/EBITDA (-
o 23.73

® Net Income (+)
o 816,389,000

Future Expectations
e Forward PE
0 14.41 (undervalued)
e PEG Ratio (PE/Annual EPS Growth)
o 0.32 (undervalued)

Market Cap

Enterprise Value

Trailing P/E

Forward P/E

PEG Ratio (5yr expected)
Price/Sales

Price/Book

Enterprise Value/Revenue

Enterprise Value/EBITDA

Yahoo Finance

Current

41.26B

36.58B

62.06

14.41

0.32

1.80

2.14

1.56

23.73

Block Financials Summary

EV

Revenue
EBITDA

Net Income
Total Assets

Total Debt

PitchBook

™

34,786,600
23,503,226
1,231,647
816,389
37,546,600

7,369,063

6/30/2024 3/31/2024 12/31/2023

39.79B 52.08B

34.79B 49.13B

107.48
19.38
0.71
1.74
2.10
1.62

31.96

FY 2023

43,714,241
21,915,623
343,309
9712
34,069,893

6,071,517

4.23k

26.18

1.29

2.37

2.79

2.24

62.16

47.50B

43.70B

28.33
2.18
2.25
2.67
2.10

169.23

FY 2022

34,285,277
17,531,587
(188,566)
(540,747)

31,364,340

6,332,764

9/30/2023

27.00B

23.09B

17.99

1.38

1.35

alalyg

140.45

6/30/2023
40.53B

36.30B

39.22
1.37
213
2.32
1.96

394.95

FY 2021

72,432,281
17,661,203
325,343
166,284
13,925,764

5,516,240
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Peer Comparison

PayPal Holdings (NAS: PYPL)

® [Electronic customer-merchant payments solutions
o  Owns Venmo, partnered with U.S. banks

®  Just had best quarter under new CEQ, Chriss
o 8% revenue, 28% adj net income growth

® Tapping into crypto, expect heavy involvement
o  First transaction w/ $PYUSD to EY

Affirm (NAS: AFRM )

e Platform for point-of-sale e-commerce
O  Most revenue from merchant networks

o AFRM stock declining 2.7%, faster than market
o0  Competition from Shopify
O  Recent user-data info leak Evolve Bank

Adyen (AMS: ADYEN)

®  Merchant-exclusive point-of-sale e-commerce
o  Europe-based, but used globally
® Rose dramatically in Q3 after a crash, up
o0 New technology: SFO1 Touch-screen android terminal

Company

Block
(NYSE:SQ)

PayPal
(NASDAQ:
PYPL)

Affirm
(NASDAQ:
AFRM)

Adyen
(OTCMKTS
: ADYEN)

Source: PRNewsWire, The Record, Forbes, PitchBook

Market Cap

$41.26B (+)

Trailing PE

EV/Revenu
e

BLOCK

EV/EBITD
A

$81.13B (+) 18.90 (+) 2.49 (+) 10.11 (+)
$12.25B (+) 23.57(-) 7.20 (+) 880.6
$46.26B (+) 53.17 (+) 16.88 (+) 39.15 (+)

@ Brown
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https://www.prnewswire.com/news-releases/adyen-continues-to-pioneer-the-in-person-payment-space-with-host-of-new-industry-defining-products-302259630.html
https://therecord.media/affirm-lender-data-breach-evolve-bank-cyberattack
https://www.forbes.com/sites/digital-assets/2024/10/05/paypals-investments-are-leading-the-mass-adoption-of-crypto-payments/
https://my.pitchbook.com/profile/50900-50/company/profile

Macro/Policy/Market Outlook

Fed rate cuts and Personal expenditures

o  Spending (both with square and mobile
tech going up

Mobile Commerce Market growing

FREDM — Federal Funds Effective Rate, Jul 1954=100
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Bull/Bear Scenatrio

Bull

e (Cash App Growth: Strong user adoption in banking and crypto drives revenue.
® Financial Services Expansion: Block captures more SMB market share through its
banking services.
® Global Growth: International expansion boosts revenue.
Bear
® Intense Competition: Competitors limit Block’s growth.
® Crypto Revenue Drop: Bitcoin volatility or regulation impacts Cash App revenue.
® Fconomic Slowdown: Weak economy reduces SMB spending and revenue.
°

Regulatory Risks: Crypto regulations hinder Block’s strategy.

F.<F1':nr'ﬂl'£ch>
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Conclusion

N

Investment

Diversification in products

® Promising Valuation
e Competitive Edge
® CashApp growth
Timeline
® [ong-term hold
® Unless we anticipate bearish circumstances
® [Fxpect some volatility

BLOCK

fop FinTech
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JP Morgan Looking to Take Over Apple
Card from Goldman Sachs

—

Apple and Goldman decided to halt their partnership for Apple
Card last year

Capital One, Synchrony Financial, and Amex have also been in the
talks for taking over Apple Card

Apple Card was generally not successful

Dimon wants to partner with tech companies to stay nimble

21



Justice Department Sues Visa :) RY/LY. ‘

mastercard.

Visa accused of maintaining an unlawful monopoly in the debit
card payments market

Engaging in exclusive agreements that restrict competition and
hinder new entrants

Raises prices for everyone
DQOJ’s action aims to dismantle monopolistic practices, fostering a
more competitive and fair debit card payment landscape
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